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Policy concepts



Vision
A premier agency for a 

vibrant and competitive 
animal industry towards 

food security by 2020



Mandates

Created to… investigate, study and report the cause of
dangerous communicable diseases and the means of
prevention…

ACT 3639 - Creation of Bureau of Animal Industry of  1929 

Executive Order  292- Administrative Code of 1987

A staff bureau to formulate programs for the prevention
control and eradication of animal diseases…



Many ways to define PUBLIC



Policy defined (1)
Public policy is the heart, 

soul, and of 
governments everywhere

(Public Administration, 2012)



Policy defined (2)

of government 

which influence decisions by 
government 

(Office of the Auditor General, Manitoba, 2003)



Policies are 
numerous!



Policy defined (3)
A 

chosen by the 

Government to address a 
given problem 

(Skopje, 2007)



Policy defined (4)
“A public policy is an action 
which employs governmental 

authority to commit 

… 
(Considine, 1994)
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Transboundary animal diseases

Those epidemic diseases that are 

• highly contagious or transmissible and 

• have the potential for very rapid spread, 
irrespective of national borders, and 

• can have serious socio-economic and public 
health consequences 

(OIE, FAO) 

TADs



16th FAVA Congress, Cebu City, Philippines,16-18 February 2011

Economic Impact of  TADS
Figures are estimates and are presented as relative size.
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Drivers of 

disease outbreaks

1. Intensified animal 
production

2. Climate change

3. Mass movement of 
humans and animals

4. Microbial mutations

5. Others…





Meat importations, 2017
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Order from 
Malacaňang

1. Produce 
adequate food

2. Help the poor 
farmers



Before Today



“Intensivism is the 

friend of disease.” 

Animal 
Disease

Risk

Intensive
production



Principle of 
Balance



Observed changes in climate

Increasing 

global 

surface 

temperature; 

0.74 °C (from 

1906-2005)

Increasing 

global average 

sea level of 1.8 

mm per year 

(1961-2003)

Extreme 

weather 

events

Regional 

climate 

differences



Direct Climate Change Effects on 
Disease Vectors

Climate Nexus, 2015



Diseases that will 

emerge and re-emerge

1. Parasitic diseases with free-living 
stages (Ex. Fasciolosis)

2. Arthropod vector-borne diseases

3. Water-borne diseases 

4. Respiratory infection and 
diseases with spore-forming 
agents



Entry points 
for TADs



Constant threat

Disease freedom is not 
permanent



Reportable Diseases

• Dept. of 

Agriculture 

adopted the OIE 

list of diseases as 

Notifiable in the 

Philippines . 

• List = >100 animal 

diseases

117



Executive Order No. 338, Series of 2001

Functions of restructured Bureau of Animal Industry: 

a) Adopt measures that would prevent the entry of 
exotic and communicable diseases into the country…;

b) Investigate, diagnose, and report cases of … exotic 
diseases affecting livestock and poultry;

c) Establish a workable investigation, surveillance, 
reporting and appraisal system for animal diseases…;

d) Set a quarantine inspection system relative to inter-
regional and international movement of animals…
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Pre-Border



Pre-Border Policies



Pre-Border Activities



Risk Mitigation

Pre-
Border

Post-
Border

Source country Philippines



Ban pork imports- China, etc

Avoid swill feeding

Block entry at international ports

Educate our people

Submit samples



Banning 

• Ban importation of domestic and 

wild pigs, their meat, meat 

products and by-products from ASF 

affected countries

DA Memorandum Order No. 23 
Series of 2018 “Temporary Ban on the 

Importation of Domestic and Wild 

Pigs and their Products Including Pork 

Meat and Semen Originating from 

Latvia, Poland, Romania, Russia, 

Ukraine and China”



Border and Post-border



Block the entry
• Confiscation and condemnation of smuggled

shipments

• Strict screening and inspection of shipments and 

luggages from ASF affected countries 

• Strict Inspection of hand carried items and 

confiscation of items considered possible carrier of 

the virus

• Proper Management of food wastes from international 

airports and seaports

DA Memorandum Order No. 22 Series of 2018

“Prohibition on the Use of Catering Food 

Wastes/Left-overs from International and 

Domestic Airports and Seaports as Swine Swill 

Feed Throughout the Country”



Are you bringing in live animals, fishes, plants
And/or their products and by-products ?



Luggage Inspection at NAIA

Meat in baby diapers



Border and post-border

» Inspection and 
approval of 
quarantine site

» Issuance of SPS 
import clearance



Border control measures

Cargo inspection



30-day quarantine period 
for live animals



Education • ASF Technical 

Advisory (released 

on August 31, 2018)

• Consultative 

Meetings with 

different 

stakeholders 

• Information 

dissemination in 

collaboration with 

swine industry 

stakeholders



Surveillance



BAI-AHWD list
1.Classical swine fever
2.Foot And Mouth Disease*
3.Aujezsky’s Disease
4.Porcine Epidemic Diarrhea
5.Porcine Reproductive and Respiratory Syndrome
6.Brucellosis
7.Ebola Reston
8.African Swine Fever*

Animal Health and Welfare Division

“Internal policy guide on priorities”

*preparedness plan



Prov. Veterinary Office or 
Prov. Agriculturist Office

DARFO Regional Animal 
Disease Diagnostic 

Laboratories (RADDLs)

Veterinary Office or
Agriculturist

ROUTINE
Animal Disease 

Reporting

Livestock Inspectors 

or Agric. Tech.

VILLAGE

CITY OR
TOWN

PROVINCE

REGION BAI

“Internal policy guide on flow of communication 



Policy in operation: 
We welcome SMS reports 

BASIC FORMAT: 
Follow the TAP pattern 
• Time, Animal, Place
• Plus contact person

Send to BAI Surveillance 

HOTLINES:
SMART  0919-574-4772
GLOBE   0995-132-9339
SUN       0942-972-7142



We made reporting user-friendly 

Click
Here



Policy in operation: 
Internal protocols 



Research



USDA-DA- UPLB
PL480 project- P168m

• Profiling of 
economically important 
diseases in the 
Philippines



BAI-CMU Hog Cholera 
SURVEY on unvaccinated pigs in Mindanao, 2017-2018



BAI-CavSU PED Research
Prevalence among swine farms in CALABARZON



Resources



Supplies 

for the 

CSF 

control 

program



OFFICE OF THE DIRECTOR

ANIMAL FEEDS, 

VETERINARY DRUGS 

AND BIOLOGICS 

CONTROL DIVISION

VETERINARY 

LABORATORY 

DIVISION

LIVESTOCK 

RESEARCH AND 

DEVELOPMENT 

DIVISION

ANIMAL HEALTH 

AND WELFARE 

DIVISION

NATIONAL 

VETERINARY 

QUARANTINE 

SERVICES DIVISION

VETERINARY 

QUARANTINE STATIONS

NATIONAL BEEF CATTLE 
RESEARCH AND 

DEVELOPMENT CENTER-
MAIN

NATIONAL SWINE AND 
POULTRY RESEARCH AND 
DEVELOPMENT CENTER

NATIONAL FEED 
RESOURCES RESEARCH 

AND DEVELOPMENT 
CENTER

NATIONAL SMALL 
RUMINANTS RESEARCH 

AND DEVELOPMENT 
CENTER

NATIONAL BEEF CATTLE 
RESEARCH AND 

DEVELOPMENT CENTER- II

NATIONAL BEEF CATTLE 
RESEARCH AND 

DEVELOPMENT CENTER- III

ORGANIZATIONAL

STRUCTURE

78 15 244
Regular employees



Laboratory Support

Region - IVA

Region - XII

Region - XIII

PVO- Negros Or.

Slide from Dr. Emelinda L. Lopez

1. Animal Disease Diagnosis and Reference 

Section of the BAI-Veterinary Laboratory 

Division

2. 12 Regional Animal Disease Diagnostic 

Laboratories (RADDLS)

3. LGU diagnostic laboratories

• Bulacan – Animal Disease Diagnostic 

Laboratory (ADDL)

• Negros Occidental (Bacolod City)–

Provincial Veterinary Office (PVO)

• Negros Oriental (Dumaguete City) –

PVO

• Puerto Prinsesa City (PPC) –

City Veterinary Office (CVO)

4. Rabies laboratories

• RADDLs

• DOH-Research Institute for Tropical                      

Medicine (RITM)

• Ilocos Norte - Provincial Rabies                        

Diagnostic Laboratory (PRDL1)

5. Avian Influenza laboratories

• RADDL II, III, VII, IX , X, and XII



Multi-agency support



Sample Philippine publications for TADs



Capacity Building



Technology Training Course on Prevention and Controlling 
Animal Infectious Disease in Guangxi, China last September 2018

Sw
in

e



Training of field personnel in the Regions of Mindanao for detection 
of swine diseases and proper sample collection





Thank you!

Visayas Avenue, Diliman, Quezon City, Philippines

www.bai.da.gov.ph

www.facebook.com/bai.da.gov.ph

928-1778  |  928-2836  |  927-0971

926-6866  |  928-2177  |  927-2429

www.twitter.com/bai_official


